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Sustainable business specialis

Sustainable Business

Brite Green is the Sustainability Strategyn8dtancy. We work with organisations to realise t
opportunities of sustainable business. From developing strategy to implementing manage
systems andolutions, Brite Green offers an etiol-end service in business sustainability.

Our solutions are business famd helping our clientsto go beyond compliance to realighe
opportunities that improved sustainability performance brings.

We work with cliets across a range of sectors, from financial servicdse#adthcare to find solutions
that areenvironmentally and commercially effective.

Business Strategy

Brite Green specialise in building the business case for sustainability. We will help you to unde
what the critical sustainability issues are for your business and how you should incorporate the
into your business strategy.

Strategy

Management systems

Brite Green provides comprehensive environmental and sustainable management system sen
We offer system design, implementation, and audit for a range of systems including 1SO 1400:
8555, and ISO 16001. We can also arrange certification througindependent associates.

Management

Solutionimplementation

Brite Green are specialists in planning and implementing solutions to improve sustainability
performance. We integrate behaviour change, technology solutions and process design to cre
effective business change.

Implement
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Business Strategy

Brite Green specialise in building the business case for sustainability. We will help you to unde
what the criticalsustainability issues are for your business and how you should incorporate the:
into your business strategy.

Our Aim:

Understand how sustainability affects your organisation, how you are currently performing and
where the opportunities lie.

Through our comprehensive services we help organisations understand the risks and opport
in their operations and how to address these in their operations.

We specialise in incorporating sustainability issues into corporate strategy to drive corahr
success. Whatever the drivers in your market and for your company, Brite Green can help yc
competitive advantage through sustainability.

Our approach:

Brite Green will help you to understand:

1 What the drivers for your organisation to embracestinability are (Government policy,
economic trends, competition etc)

1 How your organisation is currently performing on sustainability issues, identifying areas
leadership and weakness and providing a baseline to measure progress.

1 What the businesspportunities for your organisation are.

The Strategy process builds on a robust evidence base to provide the most effective apprc
incorporating sustainability into your organisation.

Benefits

1 Develop a business focussed approach to sustainability
Understand key drivers for sustainability

Define the material issues for your organisation
Understand your current sustainability performance
Identify and quantify business opportunities and risks
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Services

Brite Green offer a comprehensive range of sustainability strategy service. These include:
1 Sustainability drivers analysis

Sustainability audits, including environmental and energy audits

Carbon footprinting

CRC compliance services

CRC optingsiation and carbon reduction strategy

Legislative and contract compliance

Operational planning and assessment

Market differentiation and risk management
Reputational management and communications strategy
Market analysis and benchmarking

Process mapping arichpact assessment

Financial impact and investment appraisal
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Carbon management strategy: University of Essex

Brite Green was asked to complete a full environmer
audit of the University of Essex and to develop a carl
management plan. Energy efficiency opportunities, t
Carbon Reduction Commitment and the inclusion
e Carbon Management in HEFCE capital fupdiave made
carbon a critical issue for the Higher Education. Brite Gr
developed a strategic framework to identify the full impa
carbon will have on the University, and developed
strategy to minimise exposure to carbon risk. V
developed a carbon nmagement plan to ensure
coordinated approach to carbon reduction across the |
departments in the University and demonstra
performance improvements.
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Brite Green

Management systems

Sustainable management is central to improving sustainability performance. Good susta
managementbuilds on the strategic framework of your organisation to achieve performance in
long term. Once the material issues for an organisation are undedtove help our clients tc
implement management best practice.

Aims
1 To develop structures to effectively manage sustainability in your organisation, and to
1 Manage sustainability issues to reduce impacts and maximise business benefits over time

Benefits

1 Align business practices with sustainability

Unified approach across organisation

Create robust systems to measure, manage and improve
Implement processes to manage risks

Manage key issues over time

Gain external recognition of good practices

= =4 4 -4 A

Services

Brite Green provides comprehensive environmental and sustainable management system servict
offer system design, implementation, and audit for a range of systems including ISO 14001, BS ¢
and ISO 16001. We can also arrange certification througlmdependent associates.

Management system design and implementation (including 1ISO 14001, ISO 16001, BS 85
CRC and carbon management

Business wide policy review and writing

Process design and implementation

Legislation and contract compliance managemen

Value chain and stakeholder engagement

Management training

Internal performance reporting
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Case Stud
Management system implementation with Working Links

Working Links is a large Governme
supplier in the Welfare to Work sectol
providing back to work services fc
long term unemployed people. Brit
Green was asked to develop tr
sustainability strategy for the compan
building on its already strong soci
commitment as an organisation. Brit
Green completed a complett
sustainability strategy, and were aske
to develop a management system 1
provide the tools to monitor and
improve their broad sustainability
performance. The brief incorporates
both behaviou change and technolog
to drive home the sustainability
benefits.
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made sense of sustainability for u
getting straight to the most important
issues and helped us to realise t
value in getting it right. By bringing
sustainability into the heart of oul
business, we are now able to see
richer picture of our success. Bri
Green has earned a reputation fc
producing work of rigour and qualit
within our organisation and we woull
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Karen Masterson, Director ofSocial Corporate ResponsibilityWorking Links



